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AWS Well-Architected ISVs are:

Integrated with the AWS 
Well-Architected Tool

Validated through the 
AWS Competency 

Designed to reduce time 
and resources to 

complete reviews and 
generate insights

Learn more: https://aws.amazon.com/well-architected-tool/partners/

https://aws.amazon.com/well-architected-tool/partners/
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Well-Architected Partner Solutions Webinar Series 

Date Partner 

» Now nOps 

April 21 CloudCheckr
April 28 Turbot
May 5 Trend Micro Cloud One-Conformity 
May 12 Continuity Software 



www.nops.io

AWS Advanced Technology Partner & Cloud Management Services.
© 2021 nOps, Inc. All rights reserved.

Be Free to Fly

nOps Cloud 
Management 
Platform



JT Giri
CEO & Founder

Mahanth Jayadeva
Solutions Architect
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JT Giri
CEO & Founder
nOps
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nOps for
AWS Well-Architected Reviews
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● nOps used in hundreds of AWS Well-
Architected Reviews

● AWS-recommended partner-offering during 
AWS Well-Architected training

● AWS Advanced Technology Partner
● AWS ISV Accelerate Program 
● AWS Cloud Management Tools Competency
● AWS Marketplace Seller
● High AWS NPS (customer sat)

Get expert advice 
and save costs on 
your AWS 
accounts, 
regions, projects, 
and employees.

Serious about skills

https://www.nclouds.com/


Leveraging nOps, partners can 
shorten the time it takes 
validating some of the answers 
found in an AWS Well-
Architected Review and reduce 
time to uncover high-risk issues 
and opportunities to innovate 
and drive better customer 
outcomes." 
– Matt Yanchyshyn, Director, 
Solutions Architecture, AWS

We are able to introduce our 
customers to the nOps cloud 
management tool prior to the 
Review to give immediate AWS 
architecture health checks to 
expedite the entire process." 
– Tia Dubuisson, President, Belle Fleur 
Technologies

The automated checks by nOps 
surface critical issues and factual 
data that improve our Review 
discussions with clients." 
– Stedman Ng, SVP, Head of Cloud 
Enablement, Cprime

[nOps is] a great example 
of a partner who is not 
only innovating on behalf 
of their customers but 
also innovating to help 
other partners.”
– Doug Yeum, Head of 
Worldwide Channels & 
Alliances, AWS
https://www.youtube.com/watch?v=rTEG
H-bc8FY&feature=youtu.be&t=846

Partners Recognizing Value
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Valcann case study

Mode2 case study
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https://www.youtube.com/watch?v=rTEGH-bc8FY&feature=youtu.be&t=846
http://www.nops.io/
https://www.nops.io/partners/case-studies/valcann
https://www.nops.io/partners/case-studies/mode2


nOps case studies
Typical 18-50% 
cost savings

“nOps allows us to 
operationalize costs and get 
them in front of the engineers 
directly, saving 15% in the first 
month of implementation. 
Awesome tool!”
– Uber Advanced Technologies Group

24% 19% 50%
10© 2021, nOps, Inc. All Rights Reserved.

https://www.nops.io/case-studies/


nOps. The only cloud management 
platform built specifically for AWS and 
aligned directly with the AWS Well-
Architected Framework. Optimized for 
DevOps teams.

Proven. 18-50% AWS cost savings are 
typical. One SMB client saved $200K in the 
first 60 days (that’s $1M/year!). nOps finds 
cost-savings opportunities 100% of the time.

Fast. Easy set-up, SaaS, no agents to 
install, just requires Internet access and an 
ID/PW to access the system. Actionable 
data within 24 hours.  

Experience. nOps has been used in 
hundreds of assessments. 
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http://www.nops.io/
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Automated discovery of high-risk issues 
with target infrastructure, and continuous 
monitoring of alignment with Well-Architected.

Security. Drill-down dashboard & rules, real-
time alerts for security and non-compliant 
events leveraging AWS CloudTrail, audit trail.

Cost optimization. Drill-down cost dashboard, 
reporting & tracking, resource utilization, 
zombie instances, notifications. 

Reliability. Auto-alerts on AWS changes with 
rules-powered recovery.

Consolidated Billing. Use chargeback 
budgets to eliminate billing issues real time.

nOps is cloud management & cloud 
intelligence for AWS. Made easy.

How nOps HelpsnOps is the solution 

“Leveraging nOps, partners can shorten the 
time it takes validating some of the answers 
found in an AWS Well-Architected Review 

and reduce time to uncover high-risk issues 
and opportunities to innovate and drive better 

customer outcomes.”

– Matt Yanchyshyn, Director, 
Solutions Architecture, AWS

https://www.nclouds.com/
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www.nops.io

Customer Issue
Needs better resource utilization, waste 
management, RI Planning. AWS MRR is out 
of control and cannot afford to add new 
AWS services or regions. They also need 
detailed chargeback capabilities.

Use Case #1
Cost-Optimization
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https://www.nops.io/
http://www.nops.io/


Consistently saving customers 18-50% of 
AWS costs.

Real-Time view of the AWS 
infrastructure inventory with instant 
visibility to changes that affect cost, plus 
cost history & audit trail for resources.

Continuous cost tracking across AWS 
accounts- powerful tagging functionality.

Identify & monitor for zombie instances 
and underutilized resources.

How nOps Helps
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http://www.nops.io/


Use Case #2
AWS Well-Architected
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Customer Issue
Customer is having issues with cost, 
security, compliance, reliability/scalability, 
performance, efficiency.

© 2021 nOps, Inc. All rights reserved.

http://www.nops.io/


Automated discovery of high-risk issues
with target infrastructure, and continuous 
monitoring of alignment with Well-Architected 
guidelines. 

Cost optimization. Drill-down cost 
dashboard, reporting & tracking, resource 
utilization, zombie instances, notifications. 

Security. Drill-down dashboard & rules, real-
time alerts for security and non-compliant 
events leveraging AWS CloudTrail, audit trail.

Reliability. Auto-alerts on AWS changes with 
rules-powered recovery.

How nOps Helps
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http://www.nops.io/


How does the review work?
Set a date and time for the Review and select a priority workload. 

● Assume 1 - 4 hours, based on the amount of pre-work you complete.
● Start a free trial of nOps cloud management for AWS that automates discovery to 

accelerate and improve the Review.

Invite attendees to the Review. 
● A cross-section of your internal stakeholders (think IT and business).
● nOps team, including a solution architect (AWS Approved Well-Architected Partner).

Day of the Review. 
● The Review can be performed on-site or remotely.
● Perform deep-dive on a critical workload, based on 44 rules.
● Audit operations for compliance with the five pillars of Well-Architected.
● Perform assessments via Q&A and automation.
● Surface some immediate cost savings by revealing unused resources.

18www.nops.io © 2021 nOps, Inc. All rights reserved.
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How does the review work?

Following the Review.

nOps provides:
● Recommendations based on business implications of your workload design decisions.
● A prioritized roadmap of short-, medium-, and long-term goals, based on the core 

Framework pillars.

Customer can:
● Decide to implement recommendations and receive available AWS credit funding for 

remediation.. (Actual remediation work performed by nOps may have associated costs.)
● Perform periodic checks on the assessment to improve the score and work on 

recommendations.

19www.nops.io © 2021 nOps, Inc. All rights reserved.
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What Happens After a
WAFR with nOps?
● Cost optimization, risk mitigation, future-proofing.

● New AWS services.

● Increased MRR.
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How does the billing work?
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http://www.nops.io/


JT Giri
CEO & Founder
nOps
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Demo: 
nOps Cloud Management Tool



DEMO
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Try the Solution: Free Trial Offer

Request access for a free Partner Trial of the solution »

Get in touch with nOps: Contact nOps now »

Access the solution brief »

https://app.nops.io/accounts/signup_partner?utm_campaign=nOps%20-%20Trial%20Pilot&utm_source=AWS-Partnercast-Webinar&utm_medium=14-Day-Trial
https://partnercentral.awspartner.com/PartnerConnect?id=001E000001N75CdIAJ&source=Other&campaign=waisvq2webinar
https://d1.awsstatic.com/reInvent/re20_partner/nOps_Well-Architected-Offer-Brief-webpage2.pdf
http://attendee.gotowebinar.com/register/2093925751123238416
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Q&A
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Thank you –
Join us next week!



nOps Resources

How Uber Reduced 
AWS Costs 15% in 
30 Days

Video – Get Well-
Architected for 
Continuous 
Compliance & 
DevSecOps

nOps Free Trial

nOps Case 
Studies

APN Blog Post –
AWS Well-
Architected, by JT 
Giri

451 Research 
Report – nOps
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https://www.nops.io/resources/webinar_aws_cost_optimization_uber_download
https://youtu.be/XStg5kk0lsY
https://www.nops.io/resources/others/451-Research_Reprint_nOps.pdf
https://app.nops.io/accounts/signup/
https://www.nops.io/case-studies/
https://aws.amazon.com/blogs/apn/how-aws-well-architected-reviews-can-drive-a-customer-first-culture/
https://www.nops.io/resources/others/451-Research_Reprint_nOps.pdf
https://youtu.be/XStg5kk0lsY
https://app.nops.io/accounts/signup/
https://app.nops.io/accounts/signup/
https://www.nops.io/case-studies/
https://www.nops.io/case-studies/
https://aws.amazon.com/blogs/apn/how-aws-well-architected-reviews-can-drive-a-customer-first-culture/
https://aws.amazon.com/blogs/apn/how-aws-well-architected-reviews-can-drive-a-customer-first-culture/
https://www.nops.io/resources/webinar_aws_cost_optimization_uber_download
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